	The Gymnasium invites for cooperation


	1. The name of the project: 
Information and Educational Center of Sustainable Development "Source”

	2.The implementation period of the project: January-September 2024

	3.Applicant organization which offers the project: 
State educational institution “Svisloch Gymnasium №1 by P. Vasilenko”

	4. The aims of the project:
- to raise public awareness on the problem of the sustainable development principles;
- to gain teachers’, pupils’, parents’ experiences  in solving  local problems through the creation of the environmental education system and rising the level  of ecological culture of  the local population; 
- to involve pupils in energy saving at the gymnasium and at home with the help of the demonstration hall equipment and through the conducting an awareness raising campaign among the population of the town about practical ways to save energy in everyday life;

- to attract public’s and authorities’ attention to the efficient use of energy resources; 
- to form and consolidate  the psychology of thrift among the society

	5. The tasks which are planned for implementation within the framework of the project:
Task  1 
To organize the work of the Ecological and Educational Center of Sustainable Development "Source" on the basis of the gymnasium.
 Task  2
 To develop different forms of informal educational activities which are aimed at practical result – to introduce the principles of sustainable development into the public consciousness of the local population
Task  3

To introduce low-coast and practical-oriented measures which will help to save energy at the gymnasium and at private houses and flats; to train practical skills which help to reduce the consumption of non-renewable energy sources.
Task 4

To develop cooperation with the government agencies for mutual implementation of educational activities in the field of energy efficiency.

	6. Target group:

teaching staff, pupils, parents, population of Svisloch

	7. Brief description of project activities 

	List of actions / activities
	Terms of implementation
	Expected results ( quantitative and qualitative indicators)
	Responsible for implementation (applicant organization / partner) 

	Task № 1:
To organize the work of  The center of Sustainable  Development on the basis of the gymnasium 
	January-February

2024
	The office was fully equipped for the work of the Centre; the staff was recruited and trained; all necessary computer and copy equipments were purchased  
	applicant organization

	Activity 1.1. 
Recruiting the staff 

for participation in the work of The Centre of Sustainable Development 
	January
2024
	The most initiative and responsible teacher staff ( 8-9 people), parents (2-3 people), pupils (4-5 people) were selected
	applicant organization

	Activity 1.2.
 The first discussion

	January
2024

	The aims and the tasks of the work were introduced to the staff of The Centre; the plan of the work for 2020 year and long-term development plan were prepared  
	applicant organization

	Activity 1.3. 
Training seminar with the aim of preparation of  the staff  to the work with public 
	January

2024
	The representatives of the partner organizations were  invited to the seminar; the terms of joint actions and activities were specified, training workshops about the work with the public were conducted 
	applicant organization, 

Educational Department of Svisloch District 

	Activity 1.4.
 Purchasing the computer and copy equipment 
	January-February 2024
	The energy saving computers, interactive projector with digital document camera, large format printer, booklet maker, laminator were purchased
	applicant organization

	Activity 1.5 
To equip the mobile information zone in the gymnasium  
	March 2024
	The stands were purchased to inform about the problems of climate changing and to demonstrate low-cost and practice-oriented ways of saving electric and thermal energy in the public buildings and private houses / flats 
	applicant organization

	Task  № 2:
To develop different forms of informal educational activities which are aimed at practical result — to introduce the principles of sustainable development into the public consciousness of local population 
	2024/ 2025
school year 
	To introduce the different forms of educational activities to the work of The Centre of Sustainable Development 
	applicant organization,

Svisloch District Educational Department, Svisloch District Department of Ideological Work, Culture and Youth Affairs


	Activity 2.1
 Conducting a district seminar “ Improving the work about energy saving at educational institutions” for the      deputy directors, form tutors of educational institutions of the district 
	March

2024
	To promulgate and distribute advanced teaching experience about the organization of work in educational institutions; to organize the work with local population ( about 50 teachers will take part) 
	applicant organization,

Svisloch District Educational Department,

	Activity 2.2 
Conducting a photo exhibition at the gymnasium museum 
	April

2024
	The teachers’, pupils’ and parents’ works were presented. To invite the representatives of authorities, partner organizations to the grand opening of the exhibition. To represent the activities in the local newspaper   
	applicant organization,

Svisloch District Department of Ideological Work, Culture and Youth Affairs


	Activity 2.2  
Organizing the eco festival under the motto  «Energy efficiency is the biggest power station» with the invitation of the interactive exhibition   «Traveling to the biggest power station in Belarus»

	June 2024
	A mobile trailer with thirty unique exhibits demonstrates the principles of renewable energy sources work: sun, water, wind which the residents of the town will be able to get acquainted.  “The free market” is working during the festival. The residents of the town can bring unnecessary things there. These things can come in handy to somebody else.   The festival guests will be able to get free advice about energy saving and the proper disposal of wastes. The experts will tell you how save energy at home and why it is necessary;weather there is a sense to sort the wastes; how to do shopping without harm for health and nature    
	applicant organization,

Svisloch District Department of Ideological Work, Culture and Youth Affairs


	Activity 2.3
 To publish  the printed materials and distribute them among town population during environmental campaigns as a part of town activities 
	June –August
2024
	Public attention was drawn to the problems of protection of nature, energy saving and rational energy consumption  (population coverage – 300 people)
	applicant organization,

Svisloch District Educational Department

	Activity 2.4
Pupils’ research work
	2024/

2025 school year
	To increase pupils’ interest to research work,  to promote energy saving behavior through participation in district and regional scientific and practical conferences  
	applicant organization,

Svisloch District Educational Department

	Мероприятие 2.5
Collecting the materials and preparing the project for the equipment of the classroom of the rational resources and energy use 
	January-June  2024
	To increase pupils’ interest to research work,  to promote energy saving behavior
	

	Task № 3
To introduce  low-coast practice-oriented  activities which aims are to introduce  the principles of sustainable development  at the gymnasium and private houses / flats
, to train practical skills and form the ways of behavior which help to reduce\e the consumption of non-renewable energy sources 
	2024/
2025
school year
	To distribute advanced teaching experience about the organization of educational work of energy saving at educational institutions. Teaching staff and pupils improve the skills of practical activities about respect to the nature of native land.   
	

	Activity  3.1. 
Work on the project “Green schools”
	2024/ 2025 school year
	To fulfill the main activities of the project (pupils coverage  – 50%, teaching staff coverage – 35%, public outreach  – 200 people)
	applicant organization,



	Мероприятие 3.2 
Work on the project  ШПИРЭ?
	2024/ 2025 school year
	To take part in main  activities and competitions of the project; to engage the pupils of educational institutions of town and region ; to introduce the activities in the local newspaper and on the sites of educational institutions of the region 
	applicant organization,

Svisloch District Educational Department

	Activity 3.3
 School wide parents meeting “Sustainable Development in action” with invitation of the representatives of partner organizations 
	February 2024
	The parents (90 people) got acquainted with the main principles of sustainable development, the main ways of energy saving in everyday life, the ways of prevention of climate changing.  The handouts which were prepared by pupils were given to the parents. 
	applicant organization,

partner organizations

	Activity 3.4 
Organizing the work of the optional classes  «Beregosha’s ABC», «Energy and environment», «Green school»
	2024/ 2025 school year
	Knowledge  and skills which pupils obtain in the optional classes will help to solve social, economical, and ecological problems in practice (50 pupils)
	applicant organization


	Activity 3.5 

Organizing and conducting community work days « Make the nature cleaner »
	April-August  2024
	Svisloch riverside territory was cleaned, the territory of town park and town streets were  cleaned 
	applicant organization,

Svisloch Region Inspection of Natural Resources and Environmental Protection

	Activity 3.6 

Organizing and conducting forest planting promotion in the frames of activity “ The week of forest” 
	April-May 2024
	The forest planting was conducted


	applicant organization,

Svisloch Region Inspection of Natural Resources and Environmental Protection

	Task  №4 

The development of cooperation, partnership building with the government agencies in order to realize the educational activities in the field of energy efficiency  together 
	February-August

2024
	The cooperation among partner organizations was established. Their aim was to join the forces in order to distribute the principles of sustainable development  among the population;   the advanced plan of joint implementation for 2020 year was worked out in the frames of ecology-educational centre work 
	

	Activity  4.1.

The joint activities  with Housing and Communal Services
	February-May 2024
	The stands for equipment of information zones in town were purchased (3 items), information  calls for the separate collection of household wastes were purchased and placed on the garbage containers (20 items); the residents of the town got informational materials on the other side of the communal payment  bills.  These materials establish low coast ways of electric and thermal savings. They were prepared by teachers and pupils (about 1000 in a month) ; campaign materials which call for the separate collection of the household wastes and for energy saving  were posted on the information stands of blocks of flats and hostels    
	applicant organization, Housing and Communal Services


	Activity 4.2. 
Joint activities with Svisloch Region Inspection of Natural Resources and Environmental Protection
	April-August 2024
	The hours of information  with the distribution of campaign materials about careful attitude to the environment  and environmental safety were conducted at the organizations and enterprises (5 activities)  ; 5 raids were held to identify the growth of the Canadian  goldenrod and to destruct the thickets of this plant; the competition was held to create the slogans and posters which helped to prevent the unauthorized dumps, spring grass fires 
	applicant organization,

Svisloch Region Inspection of Natural Resources and Environmental Protection

	Activity 4.3.
 Joint activities with Svisloch Village Council 
	April-August 2024
	4 field photo exhibitions on environmental topic were organized. They were accompanied by the performance of the school team  Eсоtime,  the campaigns were held to collect spent batteries, energy saving and mercury containing lamps, waste tires, recycled materials from the countryside population 
	applicant organization, Svisloch Village Council

	Activity 4.4.
 Joint activities with EI “Svisloch Region Center of Tourism and Local History” 
	April-August  2024
	1 ecologically oriented excursion was held at the request of The Centre of Sustainable Development, the route for ecological cycling was developed, the cycling trip  along the developed route under the motto “Use your own energy”  was  conducted,  (3 bicycles were provided to EI); joint activities were conducted with the pupils who were recovering at the camp on the basis of The Centre of Tourism and Local History. 
	applicant organization,  “Svisloch Region Center of Tourism and Local History”

	Activity 4.5 
Joint activities with Svisloch District Department of Emergency Situations of the Grodno Regional Ministry of Emergency Situations
	April-August 2024
	15 life safety classes with the pupils of 8-10 forms were conducted by the staff of Department of Emergency Situations, 2 joint educational activities were held with the participants of the educational process about the problem of careful attitude to the environment 
	Applicant-organization, Svisloch District Department of Emergency Situations of the Grodno Regional Ministry of Emergency Situations

	8. Total amount of financing (dollars USA): 

	The source of financing 
	The amount of financing (dollars USA)

	Donor funds
	9 000

	Co-financing
	2 000

	8.The  location of project realization ( region/ district/ town): Grodno region, Svisloch district, Svisloch

	9. The contact person: 

initials, last name, position, phone number, e-mail adress
I.Е.Zubel, depury director for academic affairs, 8-01513-72563, grsvgimnazia@mail.grodno.by



